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Attachment 7. Schedule

This attachment provides the estimated schedule for the Work Plan described in attachment
5. It is assumed that the period of performance for the grant is 2-years in length and will
begin in April 2013. The graphical schedule presented in this attachment illustrates the
timing of performance of each specific task and the estimated time of delivery for specific
hard deliverables such as reports and pertinent documentation.

The Work Plan is ready to proceed immediately upon commitment of funding. Itis
anticipated that grant awards will be announced by February 2013. SGA will immediately
begin a consultant selection process to ensure work is ready to commence by an assumed
start date of April 2013.

The work is sequenced such that the needed data from the construction of monitoring wells
and water quality sampling needed for the contaminant fate and transport modeling will be
available. The wells are also planned to be constructed in the summer of 2013 as one of the
locations is at a school site. Given the relationship between SGA and its member agencies,
we do not expect any delays resulting from access issues. Letters from cooperating agencies
are included in the Work Plan section of this application. Upon submittal of this application,
SGA will continue to work with its member agencies to determine any necessary formal
agreements regarding the locating of monitoring wells. SGA has constructed seven
monitoring wells in the past on SGA member sites and two wells on non-member sites, so we
do not expect any delays in this process based on our experience.
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Task 1: CEQA Documentation and Permitting

1.1 CEQA Exemption Documents rﬁ
1.2 Well Drilling Permits

Task 2: Monitoring Well Installation
2.1 Drill, Install, and Develop Monitoring Wells [m] [m]

2.2 Installation Technical Memorandum
Task 3: Groundwater Sampling

3.1 Monitoring Well Sampling

3.2 Monitoring Technical Memorandum
Task 4: Contaminant Fate and Transport Modeling

4.1 Data Collection and Incorporation |

4.2 Model Refinement and Conceptualization

4.3 Model Calibration Verification

4.4 Predictive Model Runs

4.5 Particle Tracking

4.6 Fate and Transport Estimation

4.7 Model Documentation

4.8 Modeling Meetings
Task 5: Project Management

5.1 Quarterly Reporting (5] @

5.2 Final Report

5.3 Quality Control and Quality Assurance
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Install Monitoring Well @
Sampling Event
Modelling Meeting
Technical Memorandum
Quarterly Reports to DWR @D
Final Report to DWR =




